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“Change is the law of life. Those who look only to
the past or present are certain to miss the future.”
—John F. Kennedy
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Strenghts Weaknesses

Opportunities Threats
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Political factors Economic factors

» Govemment organization/attitude » Economic growth

» Political stabilitv/instability » Unemployment policy

» Inflation. interest rates & other
monetary policies

» Consumer confidence

Technological factors

» New inventions & development

Social factors

Income distribution

» Demographic changes » Rate of technologyv transfer

» Labour/social mobility 7 Life cycle & speed of technological
» Lifestvle changes obsolescence

» Fashion changes » Changes in information technology

» Changes in mobile technology

Legal factors Environmental factors

Tax policies » Environmental regulations &
» Emplovment laws protection
» Safetvregulations
>

Competition regulations
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Key Result Areas (KRAs)

Key Performance
Indicators (KPIs)

Performance Indicators
(Pls)

Measures
Metrics

Key Result Indicators
(KRIs)

Analytics
Evaluation criteria

OPTION 17

OPTION 2 fll
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KPIs — to evaluate performance
Metrics — to inform decisions

aSures
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$ Sales revenue
w Performance Measurs Info « This Period's Performance

Description: Measures the value of the gross revenue from sales.

Al Jpall ol i O

Cnada gall 1 550 %

Typz: Performance Measure
Czlendzr: Monthly
Performance Measure ID: 7

Weight: 50%

Owners: & Admin " Actual Value: $7,600
- _ - Scorz: 3.56
[ Modiy Ovmers | | Modiy Updaters | S Pl 7380

Salal $
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%1 g return on invesiment
% Human Capiol Return on Investment (ROF)
% Operating budget spent

% Training cost o sales lurmover
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